
Page to Stage (A Guide to Writing Winning Plays) 
 

Contributions from Neil Zoladkiewicz and David Bromley 
 
Neil and David have success with writing plays, and have kindly shared some tips with us: 
 

1. Your play must run to a maximum of five minutes (this is around 1,000 to 1,100 words, 
usually). You might get away with half a minute over but no more – don’t assume that 
you will  

a. It is better to make cuts before rehearsals begin, as later changes can ruin the 
balance of your play.  

b. Read through and time your play before you submit, making sure you allow time 
for any pauses, business or movement you have written. 

2. Even in five minutes your play should have a beginning, middle and end. In other words, 
tell a story. 

3. We recommend only two to four characters (although that’s not mandated). It’s hard to 
develop more than three characters in five minutes. 

4. Elaborate scenery takes time to put up and take down; avoid it and stick to one simple 
set. 

5. Be aware that you as author are responsible for providing any props, costumes or set 
(we can help with tables and chairs but not much more). If you didn’t bring it with you, 
you will have to source it yourself whilst you are at the School. 

6. During the rehearsal time your director and actors may well have ideas, they are looking 
at it through fresh eyes. And if they stumble over a word or phrase allow them to 
change it.  

7. Avoid too much business. Your actors will be carrying scripts so they are limited in what 
they can do on stage. Even a simple task can be difficult when holding a script. 

8. The hall is flat floored and the stage is quite low, so the audience who sat over halfway 
back will have some difficulty seeing action if your actors are all seated or (even worse) 
lying down. 

 
These are a few ideas that we hope will encourage you to have a go and write a play. The rules for 
P2S are on the Swanwick website.   
 

The decision of the judges for the selection of plays to be performed is final 
 

What Happens Next? 
 

 If your play is chosen, it will be performed as a rehearsed reading (so scripts will be used) 
 After the briefing, the organisers will allocate a director and actors for your play from those 

who sign up to direct or act  
o We try and match age and gender but this may not be possible!  

 After a director and cast are assigned to your play you will be able to liaise with them ahead 
of the scheduled rehearsals 

 
Please note: this activity is intended to be a learning opportunity; authors must be open to changes 
by the director.  
 
The director is responsible for the play in both rehearsal and performance and will be encouraged to 
discuss their ideas with the writer and cast before making positive suggestions.  


